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Veé viéc trién khai cong tic tw danh gia Chwong trinh dio tao K§ Thuit Xay Dung

1. Hoi dong ty danh gia

1.1. Thanh phan Hpi dong TPG

Hoi dong TDG CTPT Ky Thuat Xay Dung duoc thanh 1ap theo Quyét dinh s6 73/QD-NTT
ngay 17/1/2020 cta Hi€u truédng Truong DPH NTT, gom c6 17 thanh vién.

1.2. Ban thw ky va cdc nhom cong tdac chuyén trdach

Gitip viéc cho Hoi déng TPG CT: DT Ky Thuét Xay Dung la Ban thu ky va cac nhom cong
tac chuyén trach dugc thanh 1ap theo Quyét dinh s6 73/QD-NTT ngay 17/1/2020 cua Hi€u trudng

Truong DPH NTT.
1.3. Phdn cong thuc hién
e Nhom chiu | Thoi gian o St
STT Mol tnug trach nhiém | hoan tlgn?mh hr ey
Thu thédp minh chiing
- Tiéu chuén 1 ,;“
- Tiéu chuén 2 Nhém 1 )
L | . Tieu chudn 3 Nhom 2 sl Lagls ﬁ Wc:
- Tiéu chuén 4 L5 pa
- Tiéu chuén 5 Q:b\-.m“ﬁ“
Thu thdp minh ching \é‘é\‘
- Tiéu chuan 6 S
- Tiéu chuin 7 Nhém 3
2 |- Tiéu chuin 8 Nhém 4 30/11/2019
- Tiéu chudn 9 Nhém 5
- Tiéu chuén 10
- Tiéu chuén 11
Nhom 1
X et Pit vin d& va Téng quan
3 Phan I: Khai quat Nhém 3 30/11/2019 §
" chung.
Nhoém 4
Nhoém 5
Nhom 1 ] 7
A " > s Nhém 2 Mo ta, Biém manh, Diém
4 |Bhanll: Tudénhgidtheocdoti®n | ynoa | 10/01/2020 | tBn tai, va K& hoach hanh
chuan, tiéu chi ; 5
Nhoém 4 dong.
Nhoém 5
Viét bio cdo - Muc tiéu va chuén diu ra
- Tiéu chuén 1 ctia CTDT;
5 - Tiéu chudn 2 Nhoém 1 28/12/2019 | - Ban mo ta CTDT;
- Tiéu chudn 3 - CAu tric va ndi dung
chuong trinh day hoc.
6 Viét bao cio Nhém 2 28/12/2019 | Phuong phép tiép can

- Tiéu chuan 4

trong day va hoc;
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2. Ké hoach huy déng cac ngudn e

Xac dinh (i) cac ngudn nhan luc, co s& vét chét va tai chinh cin cung cép cho tirng hoat
dong TDG va (i) thoi gian thuc hién.
2.1. Nhan lyc

Ngoai cac thanh vién ctia Hoi dong TDG K§ Thuét X4y Dung, Ban thu ky va cic nhém

cong tac chuyén trach, Nha truong c6 thé huy dong thém can bd, nhan vién va giang vién tir cac
don vi trong Trudng tuy tinh hinh thuc té khi trién khai cong tac TPG.
2.2. Co sé viit chiit

Céac nhém chuyén trach tdn dung co sé vat chét hién c6 tai cac don vi; viéc mua sim thém
trang thiét bi can thiét cho cong tic TPG duogc xem xét trén co sé cdc dé xuét giri Phong Ké
hoach Tai chinh, Phong Quan tri thiét bi.



2.3. Tai chinh

Kinh phi trién khai cong tac TDG gdm c4c khoan chi tdp huin cho cong tic TPG, t chirc

ho6i nghi/ hdi thao, thué chuyén gia tu van, tham gia danh gia ngoai..

3. Ké hoach thu thip théng tin tir cic ngudn ngoai Truong

Néu c¢6 nhu cdu thu thap thong tin tir cac ngudn ngoai trudng, Ban thu ky va cac cong tac
nhém chuyén trach s& dé& xuét cu thé: TT-MC gi? O ngudn nao? Trong thoi lugng 14 bao 1au?
V6i kinh phi va sb lugng nguoi thue hién 14 bao nhiéu?

4. Ké hoach thué chuyén gia ngoai

Trong qué trinh trién khai cong tic TDG, Nha truong c6 thé thué chuyén gia dé tu van cho

mdt sb cong doan can thiét.
5. Thoi gian biéu
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1. Thanh lap Hpi dong TPG va lap Ké hoach TPG CTPT Ky Thuit Xdy Dung

1.1

- Cong bd Quyét dinh thanh ldp Hoi dong TPG, Ban
thu ky va cac nhom cong tac chuyén trach nganh K§
Thuat X4y Dung;

- Phé bién chu truong, muc dich, pham vi, va thoi
gian trién khai cong tac TPG;
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- Cong bd Ké hoach TPG CTPT Ky Thudt Xdy
Dung;

30/11/2019

1.3

- Thao luan va phan cong nhiém vu cu thé cho ting
thanh vién ctia Hoi dong TPG, Ban thu ky va céac
nhém cong tac chuyén trach;

Ban Thu ky

Céc nhoém cong
tac chuyén trach
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2. Viét Bdo cdo TPG, thu thip thong tin — minh chirng

CTDT Ky Thuat Xay Dung

va Co s¢ dir liéu kiém dinh cha

it lwong gido duc
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- Poc k¥ va hiéu rd ndi ham (c4c) tiéu chuén va cach
thire thu thdp — xdy dung thong tin — minh ching
(viét tat 1a TT-MC) dé dam béao su phi hop véi cac
yéu cau trong timg tiéu chi ctia (c4c) tiéu chudn;
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chuyén trach
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2.2

- Hop v6i c4c nhém cong tac chuyén trach dé trao doi
va théng nhit cac ndi dung vé (i) cach viét ndi dung
(c4c) tiéu chuén, (ii) thu thap Co s¢ dir liéu kiém
dinh chat lwong gido duc (tham khao dua trén Bing
chi s6 hoat dgng cét 16i KPIs cia Khoa), va (iii) thu
thdp TTMC
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Céc nhém
cong tac
chuyén trach

Ban thu ky
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- Hop v&i cac nhom cong tac chuyén trach dé (i) ra
soat — chinh stra ndi dung (cé4c) tiéu chuén, (i) chét
luorng cia TTMC va- (111) Co s¢ dir liéu kiem dinh
chdt lwong gzao djzch\

15/01/2020

Céc nhém
cOng tac
chuyén trach

Ban thu ky
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- Tong hop nm. dung .bao cdo cua (cac) tiéu
chuin, ma mmnva 18p Danh myc ma TT-

MC thanh de..mT#gz,pr@T k§ su nganh Ky
Thudt Xay D@qg, Z
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Ban thu ky

Céc nhom codng
tac chuyén trach

3.

Cong b Bdo cio'TD Ky Thudt Xay Dung

el

- Thao Cong vin phd-biéli Bdo cdo TPG CTPT Ky
Thudt Xa,y Dwzg, trong pham vi ndi bd Truong PH
NTT de¢ lay y kién gép y;

02/03/2020

Ban thu ky

Céac nhom cong

tac chuyén trach




- Tich hop cac gop ¥, tién hanh ra soat — chinh stra va
a2 cap nhat Danh muc md@ TT-MC dé hoan thanh Bdo | 15/03/2020 Ban thu ky
cdo TPG CTPT Ky Thudt Xday Dung sau gbp y;

Céc nhém cong
tac chuyén trach

- Hop, xem xét va thong qua Bdo cdo TPG CTPT Ky Hoi dong TPG,
3.3 Thudt Xdy Dung; cong bd chinh thirc trong toan | 20/03/2020 Ban thu ky | Céac nhém cong
Trudng; tac chuyén trach

4. Bao cao co quan chi quan va B¢ GD&DT

- Thao Céng van gui Cuc KT&KDCLGD, B¢
GD&DT vé viéc hoan thanh Bdo cdo TPG CTPT
Ky Thudt Xdy Dung cta Truong PH NTT (dinh
kém Bdo cdo TDG);

- Luu vén ban tai Trung tdm Thong tin — Thu vién cua
Trudng theo quy dinh;

Céc nhém cong

il tac chuyén trach

20/03/2020 Ban thu ky

S. Pang ky ddnh gid ngoai chinh thirc

- Thao Céng van giri Trung tim KDCLGD vé viée L
5.1 | thdm dinh Bdo cdo TPG CTPT Ky Thudt Xay | 20/03/2020 | Ban thuky tégihuog fr"arzf;’l
Dung Truwong PHNTT: | y

- Ra soét — chinh stra Bdo cdo TPG CTPT Ky Thudt
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g | = Chudn bi danh gid ngoai chinh thirc nganh Ky Hoi d¢ong TPG, Ban thu ky va
’ Thudt Xay Dung, Truong DH NTT. cac nhom cong tac chuyén trach

Trén ddy 1a Ké hoach trién khai cong tac tyr danh gia Chuong trinh dao tao nganh Ky Thudt
Xéy Dung ctia Truong DPai hoc Nguyén T4t Thanh theo B tiéu chudn ddnh gid chat lwong clia
Bo GD&DT, Nha trudng dé nghi tit ca cac cac nhan va don vi c¢6 lién quan nghiém tuc trién
khai thuc hién ké hoach néu trén dé Nha trudong c6 du diéu kién dé dang ky kiém dinh chinh
thirc theo 10 trinh.
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Phu luc

Danh sich thanh vién Hai dong t dinh gid cia Chwong trinh dao tao

K¥ thuat xay dung
STT ; Ho va tén Chirc danh, chirc vu Nhiém vu
1. | O. Nguyén Manh Hung PGS.TS, Hiéu trudng Chu tich HP
2. | B. Tran Ai Cam TS, Phé Hiéu trudng thudng truc Chit tli)ctll? HP
3. | O. Nguyén Viét Tuin TS, Truéng Khoa Chil tI;;? HD
4. | B. Nguyen Thi Anh Pao ThS, Truéng Phong DPBCL Thu ky HD
5. | O.LéHiru Vy ThS, Ph6 Truong Khoa Uy vién HD
6. | O.Nguyén Qudc Trung ThS, Ph6 Trudéng Khoa Uy vién HD
7. | O. Nguyén Hitu Nghia ThS, Truong Bo Mon Uy vién HD
8. | B. Nguyén Lan Phuong TS, Trudng phong Quan ly Pao tao Uy vién HD
9. |O. Huynh Trong Tri ThS, Quyén Trudng phong Tb chirc Nhan sy Uy vién HD
10. | O. Tran Quéc Qui CN, Phé Trudng phong Cong tac sinh vién Uy vién HD
11. | O. Nguyén Tién Diing CN, Ph6 Trudng phong Quan tri thiét b Uy vién HD
12. | O. Trén Binh Hau ThS, Truéng phong Quan tri thong tin Uy vién HD
13. | O. Bach Long Giang PGS.TS, Truéng phong Khoa hoc cong nghé Uy vién HD
14. | B. Tran Thi Thay Kiéu ThS, Giam doc Trung tdm TT-TV Uy vién HD
15. | O. Nguyén Hiru Tung Dai dién giang vién ThS, Giang vién Uy vién HD
B. Pham Minh Ngoc §oap . e . . - ¥ |
16. y Dai dién giang vién ThS, Giang vién Uy vién Hb
Duyén
17. | O. Nguyén Thai Hoc Dai dién sinh vién
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