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KE HOACH

Veé viéc trién khai cong tac tw danh gia Chwong trinh dao tao Kién Tric

1. Hoi dong tw danh gia
1.1. Thanh phin Hpi dong TPG
Hoi ddng TPG CTPT Kién Truc dugc thanh 18p theo Quyét dinh sb 15.4../QD-NTT
ngay 04../04/2021 ctia Hiéu truong Truong DH NTT, gdm c6 17 thanh vién.
1.2. Ban thw ky va cdc nhom cong tdc chuyén trdach
Gitp viéc cho Hoi dong TPG CTPT Kién Tric 1a Ban thu ky va cdc nhém cong tac
chuyén trach dwgc thanh 1ap theo Quyér dinh sbl 94/QD-NTT ngay (12./04/2021 cua Hiéu
truong Truong DH NTT.
1.3. Phdn cong thuce hién

Nhom chiu

STT Noi dung £xfiol ibiEm Ghi chu
Thu thép minh chig
- Tiéu chuén 1
E Tiéu chu%n 2 Nhom 1 Ban ciing va ban online trén cdng thong tin
- Tiéu chuén 3 Nhoém 2 luu trr ttme.ntt.edu.vn

- Tiéu chuan 4
- Tiéu chuan 5

Thu thép minh chiing

- Tiéu chuén 6

- Tie chuejm ¢ Pl 5 Ban cuing va ban online trén cdng thong tin
L = ey chuatm . Niifm 4 luu trit ttme.ntt.edu.vn

- Tiéu chuén 9 Nhém 5

- Tiéu chuén 10
- Tiéu chuin 11

Nhoém 1
Nhoém 2
3 | Phan I: Khai quét Nhém 3 Dit van dé va Tong quan chung.
Nhom 4
Nhém 5
Nhoém 1
Nhoém 2
Nhoém 3
Nhom 4
Nhom 5

Mb ta, Diém manh, Diém ton tai, va K&
hoach hanh ddng.

Phan II: Ty d4nh gia theo
céc tiéu chudn, tiéu chi
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o Nhém chiu —
STT ’ Noi dung swbgh nhifin Ghi chu
Viét bao cao - Muc tiéu va chuan dau ra cia CTDT;
- Tiéu chuén 1 , - Ban m6 ta CTDT;
5 o 2 Nhoém 1 % . o As \
- Tiéu chuén 2 - Cau truc va ndi dung chuong trinh day
- Tiéu chuén 3 hoc.
Viét bao cdo g R ,
6 |- Tiéu chudn 4 Nhém2 | g{‘;ﬁng_ }’E’;‘f “e}DhC anttfonf’f day V?_}LQC’
- Tieu chuin 5 anh gia ket qua hoc tép cua ngudi hoc.
Viét bio cio e e -
. 2 - Doi ngili giang vién, nghién clru vién;
- Tiéu chuéan 6 , T
7 e 2 Nhoém 3 - Doi ngli nhén vién;
- Tiéu chuén 7 Kloar: s hoat d6ie Bt Sih
- Tieu chuin 8 gudi hoc va hoat dong ho trg ngudi hoc.
V.;’\ , y . .
8 16t bdo cdo Nhém4 |- Co s& vét chét va trang thiét bi.
- Tiéu chuén 9
Viét bdo ciio Nang cao chét lugng;
9 | - Tiéu chuén 10 Nhom 5 i g 3 diu ra 08
- Tiéu chuén 11 qua dau ra.
_ r o l'lh~ oA \ ~ oA
Nhém 1 T?m tat, ttng diém manh va nhitng diém
) can phat huy;
Niond Tém tét nhitng diém ton tai va nhimg van
10 |- Phn III: K&t lugn Nhém 3 A L &
Nhém 4 dé can cdi tién chat luong,
o 3 - Ké hoach cdi tién chét lugng CTDT;
- Tong hop két qua TDG CTDT.
- Co s& dit liéu kiém dinh chat lugng gido
Nhom 1 duc CTDT;
Nhém 2 - Céc tai liéu lién quan: Quyét dinh thanh
11 |- PhanIV: Phu luc Nhém 3 1ap Hoi ddng TPG, Ban thu ky va cac
Nhoém 4 nhém céng tic chuyén trach; Ké hoach
Nhém 5 TDG; Bang biéu, téng hop thdng ké,...;

- Danh muc minh ching.

2. Ké hoach huy dng cac ngudn e

Xac dinh (i) cac nguon nhéan lyc, co s& vat chat va tai chinh can cung cap cho tung hoat

dong TDG va (ii) thoi gian thuc hién.
2.1. Nhan luc
Ngoai cac thanh vién ctua Hoi dong TPG Kién Tric, Ban thu ky va cac nhém cong tac

chuyén trach, Nha truong cé thé huy dong thém cén bo, nhan vién va gidng vién tir cdc don

vi trong Truong tuy tinh hinh thuc té khi trién khai cong tac TDG.
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2.2. Co s6 vit chit
Céc nhom chuyén trach tan dung co sé vat chét hién c6 tai cac don vi; viéc mua sdm
thém trang thiét bi can thiét cho cong tic TDG dugc xem xét trén co s& cac dé xuét giri Phong
K¢é hoach Tai chinh, Phong Quan tri thiét bi.
2.3. Tai chinh
Kinh phi trién khai cong tac TDG gbm cac khoan chi tdp hudn cho cong tac TPG, tb
chirc hdi nghi/ hoi thao, thué chuyén gia tu van, tham gia dénh gia ngoai...
3. Ké hoach thu thip thong tin tir cdc ngudn ngoai Truong
Néu c6 nhu cau thu thap thong tin tir cic ngudn ngoai truong, Ban thu ky va cac cong
tac nhém chuyén trach s& dé xut cu thé: TT-MC gi? O ngudn nao? Trong thoi lwong 1 bao
lau? Vi kinh phi va sb lugng nguoi thue hién 1a bao nhi€u?
4. Ké hoach thué chuyén gia ngoai
Trong qua trinh trién khai c6ng tac TPG, Nha truong c6 thé thué chuyén gia dé tw van
cho mét s6 cong doan can thiét.

5. Thoi gian biéu

Don vi
phéi hop

Don vi
thwe hién

Thoi gian

NoOi dung cong viéc
) =S8 thuc hién

STT

1. Thanh 1ap Hpi dong TPG va lap Ké hoach TDG CTPT Kién Triic

- Cong bd Quyét dinh thanh Igp Hoi dong
TPG, Ban thu ky va cac nhdm cong tac

1.1 chuyén trach nganh Kién Truc;

- Phd bién chu truong, muc dich, pham vi, va
thoi gian trién khai cong tac TDG;

1.2 | - Coéng bd K& hoach TPG CTPT Kién Tric;

- Thao luén va phan cong nhiém vu cu thé cho

1.3 | timg thanh vién ciia Hi déng TPG, Ban thu

ky va cac nhom cong tac chuyén trach;

Ban Thu Céc nhém cong

01/2021 ky tac chuyén trach

gido duc CTPT Kién Tric

2. Viét Bdo cdo TPG, thu thip théng tin — minh chitng va Co sé die ligu kiém dinh chit liwong

- Poc k§ va hiéu rd noi ham (céc) tidu chuan L
s L . : A o= Céc nhém
va cach thic thu thap — xay dung thong tin 12/2020 "
2.1 | - minh chimg (viét tét 1 TT-MC) dé dam | ° ° chug b Ban thu ky
bao su phit hop Vi cac yéu cau trong timg tréZh
tiéu chi cua (céc) tiéu chudn;
- Hop v6i cadc nhdm cong téac chuyén trach dé Céc nhom
29 tr’ao d(?i vaAt.hong nha}t ca.cA ndi d}ung .Ye (i) | 01/2021 — | cobng Eac Yian Thislled
cach viét ndi dung (cac) tiéu chuan, (ii) thu | 03/2021 chuyén
thap Co sé di¥ liéu kiém dinh chdt heong trach
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STT Noi dung cong viée jsigan | By Honvj
thuc hién | thuc hién phoi hop
gido duc (tham khéao dva trén Bdng chi $6
hoat déng cét 16i KPIs ctia Khoa), va (iii)
thu thap TTMC
- Hop v6i cac nhém cong tac chuyén trach dé Céac nhém
23 ) I‘;’;l so‘ajlt - c;hinh sfraqn@i dung (?é(_:_)_ tiéu | 01/2021 — | cdng Eéc Praithir ks
chuan, (ii) chat lugng ctia TTMC va (iii) Co | 03/2021 chuyén
SG di¥ liéu kiém dinh chdt luwong gido duc; trach
- Tong hop phﬁn ndi dung bdo céo cua (cac)
tiéu chuan, ma héa TT-MC va lap Danh , | Céac nhém con,
20| i sl TT- M hioh Blo o TOG CTBT| T2oook | BanthERY | o hieen tréci
k¥ su nganh Kién Tric;
3. Cong bd Bdo cdo TPG CTPT Kién Triic
- Thao Cong van phd bién Bdo cdo TPG Céc nhém cong
3.1 | CTPT Kién Tric; trong p}}am vi ndi bd Ban thu ky e chiyén rfich
Truong PH NTT dé lay y kién gop y;
- Tich hop céc gop ¥, tién hanh ra so4t — chinh
39 stra va cép nhat Danh muc ma T T—MC dé | 03/2021 — Ban thir ks Céac nhém cong
hoan thanh Bdo cdo TPG CTPT Kién Truc | 04/2021 tac chuyén trach
sau gop ¥;
- Hop, xem xét va thong qua Bdo cdo TG Hoi dong TPG,
3.3 | CTPT Kién Triic; cong bd chinh thirc trong Ban thu ky | Céac nhém cong
' toan Trudng; tac chuyén trach
4. Bao ciao co quan chii quin va B GD&DT
- Thao Céng van gii Cuc KT&KDCLGD, B
GD&DT vé viéc hoan thanh Bdo cdo TPG
CTPT Kién Triic ctia Trudng PHNTT (dinh . | Cécnhém con
11 wem Bdo cdo TDG),; ¢ CH2021 ' 1 Ben il | o shwen tréci
- Luu van ban tai Trung tdm Thong tin — Thu
vién cta Trudng theo quy dinh;
5. Pang ky danh gia ngoai chinh thirc
- Thao Cong van glri Trung tam KDCLGD v’é Céc nhém cong
5.1 viéc tham dinh Bdo cdo TPG CTPT Kién Ban thu ky P
Truc Truong DH NTT;
- Ra soat — chinh stra Bdo cdo TPG CTDT Céc nhém
=g Kzen mc' the? két qua thim dnil} SO b’@ va} 04/2021 — | cong Eéc Ban thu ky
gui lai Bdo cdo TPG CTDT Kién Truc da | 06/2021 chuyén
hoan thanh; trach
- Ky hop fif)ng df;’mh gié‘ ngoai chinh thaf | Céc nhém cong
53 | CIDT Kién Truc, Truong DH NIT voi Ban thu ky

Trung tam KDCLGD;

tac chuyén trach
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Thoi gian | Pon vi Don vi

STT N¢i dung cong vié :
wHETIE CORE Vite thye hién | thue hién phéi hop

- Giri Hop dong ky két danh gia ngoai chinh
thirc (dinh kém file word va file PDF Bdo
54 | cdo TPG da dugc Trung tdm KDCLGD Ban thu ky
thdm dinh, chudn bi dénh gia ngoai) vé Cuc
KT&KDCLGD, B GD&DT;

Céc nhom cong
tac chuyén trach

55 |" Chuén bi dénh gia ngoai chinh thirc nganh Hoi dong TPG, Ban thu ky va
) Kién Tric, Trwong PH NTT. cac nhom cong tac chuyén trach

Trén day 1a Ké hoach trién khai cong tac tu danh gia Chuong trinh dao tao k§ sw nganh
Kién Triic ctia Truong Pai hoc Nguyén Tt Thanh theo Bé tiéu chudn ddinh gid chat lwong
ciia B GD&DT, Nha trudong dé nghi tit ca cac cac nhan va don vi c6 lién quan nghiém tic
trién khai thyuc hién ké hoach néu trén dé Nha truong c6 du didu kién dé dang ky kiém dinh
chinh thirc theo 10 trinlmb
bg
Noi nhin:
- Ban Giam hiéu (dé b/c);
- Hbi ddng TPG, Ban TK, Nhém CT;

- Céac don vi ¢6 lién quan;
- Luu: VT, Khoa, P.BDBCL.
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