
TRUONG DAIHOC NGUYEN TAT THANH
PHONGDAMBAocHATLUQNG

CQNG HOA xA HQI can NGHiA VItT NAM
DQc l~p - T\f do - H~nh phuc

TP.HCM, ngay APthang12 nam 2018

KEHOACH
THVc ID¥N MlJC TIEU CHAT LU<}NG NAM HQC 2018-2019

1. M\lc dich
- Tri~n khai cac hoat dong Dam bao chit luong (viet t~t Ia DBCL) cua Truong Dai hQCNguyen Tit Thanh (viet t~t la DR NTT) nam hQC
2018-2019 phil hop yeu du v~ DBCL trong giai doan hien tai;

- Co sa d~ trien khai thirc hien Muc lieu chdt lU971g (viet t~t la MTCL) nam hoc 2018-2019 cua Phong.
2. Yell ciu

- KS hoach ducc xay dung:
+ Dua tren Baa cao t6ng kit MTCL cua Phong nam hoc 2017-2018;
+ Gan viec trien khai thirc hien MTCL nam hoc 2018-2019 voi chirc nang - nhiem V1)va heat dong cua Phong;
+ Can cir tren (i) Bang chi tieu ChiSn hroc phat trien cua Truong giai doan 2018-2020 va (ii) MTCL cua Truong DR NTT nam hoc

2018-2019
+ Dam bao cong tac MTCL duoc trien khai mot each c6 h~ thong thea chu trinh cua Plan - Do _ Check _ Act (viet cit la PDCA), nghia

la co l~p Ki hoq,cht6ng cho tUng mang cong tac thea nam hQc, tritn khai th1!chi¢n cac hO<_ltd9ng/chuang trinh hanh d9ng C1)th~, ra
soat _ ki€m tra gifra ky cac kSt qua tri~n khai, va c6 cac hoq,td(mg cai thi¢n dva tren kSt qua da cong b6.

- M6i n9i dung cong vi~c tri~n khai thvc hi~n d~u phai co kSt qua dv kiSn d<_ltdugc (TTMC C1)th~) d~ co th~ do luOng va danh gia.

3. PhU'O'ngthIfC tri~n khai

Cae don vi tozm
TruOng - DIJthao_ luge DBCL

eua Truang giai dO<_ln2019-
2025

P 2 K~ hO<_lehl thong bao fCl soat van ban DIJthao_Chi~n luge
DBCL eua Truang giai do~n 2019-2025

Tir thang 0112019-
02/2019

PhongDBCL

- K~ho~eh t~p hu~n



Thong bao chuc cac don vi toan Truong
1 Du thao Chien hroc DBCL cua Truong giai dean 2019- Thang 03/2019 - Thong bao gop y

2025.

2 T6ng hQ'Py kien gop y tir cac don vi Thang 03/2019 - Bang

D Chien

3
Xin y kien cua chuyen gia v~ van ban Chien hroc DBCL Thang 03/2019 C~uyen gia ur - Gop y cua chuyen gia
cua Truong giai doan 2019-2025. van

4 Ban hanh van ban C hroc DBCL cua Truong giai doan Thang 04/2019 PhOngTCNS Phong DBCL
2019-2025.

T6 chirc hop Ban giam sat viec thirc hien cac chi tieu
Ban giam sat - Bien ban hop Ban giam sat

1 Chien luoc
Hang quy PhongDBCL thuc hien Chien Chien hroc

C

2 Bao cao danh gia viec thirc hien cac chi tieu hroc Thang 10/2019 - Bao cao danh gia chi tieu
nam 2019 Ban giam sat Chien

chirc hop Ban giam sat viec thuc hien cac chi tieu Sau khi co bao cao
thirc hien PhOng DBCL - Bien ban hop Ban giam sat

1 luoc danh gia ket qua thuc hi~n va d~ xu~t cac hOc;ltd9ng danh gia
Chien hroc Chien lugc

A di~u chinh

2 HQP cac don vi toan TruOng danh gia vi~c th\fc hi~n cac Hang quy PhongDBCL Cac dan vi toan - Bien ban hQp toim TruOng
chi tieu Chien

Mf;lC tieu 2: Th1;l'chi~n ki hO(Jchtriin khai d1;l'an QS Stars

P 1 L~p ke hOc;lChthu th~p dfr li~u toan truOng Thang 01/2019 - B,ang Data input co du
s6

1
Thu th~p dfr li~u cua Nha truOng thea du cac tieu chi cua Thang 0112019

Stars
D Phan tfch dfr 1i~u va dua ra nhung cai thi~n tinh Cac khoal don

2 hinh cua cac tieu chi
Thang 0112019 Ban vi toan truOng

tri~n khai QS
1 Ti€n hanh cai thi~n cac tieu chi Thang 02/2019

C sa Data input hoan
2 Hoan thi~n he, sa Data input Thang 05/2019 thi~n

A 1 N9P he, sa Data input cho T6 chuc QS tc;liAnh Qu6c Thang 06/2019 PhOng DBCL

~
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.,

chinh

MI!c tieu 3: T8 chu» danh gia ngoai 02 chuang trinh dao tao theo A UN-QA hoijc Thong tu 04 cua B~ GD&DT

Thang 112019

p

1
Dang ky danh gia cho cac CTDT thea TT04 voi
TTKDCLGD

Thang 05/20192 L~p K€ hoach t6 chirc don doan danh gia ngoai

Thuong xuyen

D

3
Lien h~ voi AUN-QA danh sach cac CTDT tham gia
danh .

1 H6 tro cac CTDT hoan thanh bao cao tu danh gia

2

Tir thang 06 d€n
thang 08/2019

Thang 09/2019

Phong DBCL
3 Quan ly h~ thong TIMC cua cac khoa tham gia danh gia

4 Hoat dong dang ky, tiep don doan d€n danh gia

1 Danh gia cong tac t6 chirc, rut kinh nghiem

2 Bao cao k€t qua danh gia ngmli
c

hO{lchkhiio sat: (i) sinh vien mon h(JC,va

Cac khoa co
chuang trinh
danh gia

- Phi€u dang ky

- K€ hoach don doan

- Email

- Bao cao til danh gia

- Cac hoat dong cai ti€n

- Ph~n mem TTMC

sa danh gia ngoai:
Chuang trinh, kich ban,
danh sach ...

- Bien ban hop

- Bao cao k€t qua danh

IU(J'ngdich VI!;(ii) giiing vien, can b~ quiin Ij va nhan vien S,! hai long

qua

ki~n

Tir thang 01
1112019

Thang 12/2018

D
Phong DBCL

~~~~~~~~~~~~~------------------+-------------~

Khao sat giang vien va nhan vien Sll hai long
lam .

1 Cai ti€n cong tac t6 ch(rc danh gia ngoai
A Thang 09/2019

2 Phan h6i K€t qua danh gia ngoai

Ok khoal dan
vi toim tTUemg

- K€ ho~ch khao sat

- Bao cao khao sat

- Phi€u khao sat
- Dil li~u khao sat
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c Thang 12/2019

Thang 12/2019

M(lC tieu 5: Gidm sat vifC tri;n khai cdc hO(Jtili)ng cai tiin sau ilanh gid ngoiu va luu trii' thong tin minh chung tren hf th8ng phan mJm

- K~ hoach cai ti~n

A

p

2

Theo quy

3
thong tin Thang 1112018

1 clnrc hop cac Nh6m cong tac khai cac hoat Hcingthang
cai ti~n

2 Xay dung tai lieu huong thong tin Thang 12/2018
D minh

1

Bao cao danh gia cac hO<;ltdQng ccii gifra chu kY
Bao cao tong k~t cac hoat dQng cai tien cua Nh6m cong tac Hang quy/ nam hoc

D6i tac nr vin Phong DBCL

PhongTCNS

Phong DBCL

Cac Nh6m
tac

Phong DBCL

Cac Nh6m cong
tac
Cac don vi toan

PhOngDBCL

- Thong bao t?P huan

3

su dung

T~ chirc hru trit thong tin minh chirng tren h~ thong phan
mem

Hangthang
Cac khoa/ don
vi duoc phan

co tac

Phong DBCL

Phong DBCL

- Duong link va giao dien
phan mern

- Bao cao thng k~t

c 2

1 HQp cac don vi sau thng k~t cac hO<;ltdQng ccii ti~n

A HQp cac don vi d~ d~ xuit cac ccii ti~n sau qua trinh Slr
d\mg ph~n m~m

M(lc tieu 6: T6 chuc it nhfu 01 il(1tilanh gia ni)i bi)

Thang 10/2019

Thang 9/2019

Thang 9/2019
PhongDBCL

Cac Nh6m cong
tac
Cac dan vi tofm

Cac Nh6m cong
tac
- Phong QTTT;
- Cac don vi SIl
dVpg ph~n
mem

- Bien bcin hQp danh gia SIl
dvng ph~n m~m.
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~~--------------------------------------~------------~PhongDBCL

Ban hanh Quy dinh danh gia n9i b9 Truong Dai hQC
1 N guyen T~t Thanh, trong d6 kern tieu chi, quy trinh, bieu Thang 3/2019

P
rnftuthuc hien

2 Thuc hien t~p huan quy trinh , each tlnrc danh gia n9i b9 Thang 4/2019

1 L~pK€ hoach trien khai danh gia n9i b9 I~n 1Truong Thang 4/2019

D T6 chirc danh gia n9i bQ(c~p Truong va c~p CTDT), c6
2 moi it chuyen gia cung tharn gia

Thang 6/2019

C 1 Bao cao k€t qua danh gia n9i b9 Thang 7/2019

A 1 T6 chirc hop va d~ xu~t cai ti€n sau danh gia Thang 8/2019

M,!c tieu 7: r6 chuc 04 h{)i nghj, h{)i thao, tijp huan v;cong ttic dam bao chat Itf{J'ng

p 1 Khao sat nhu c~u ~p hu~n v~DBCL v6'i cac dan vifbQ Thang 3/2019
ph~n heltrQ'dao ~o, va T6 DBCL ~i cac khoa

1
H9i nghi ch~t lUQ'llggiao dl)c Truong DH Nguyen T~t TMng 112019
Thanh l~n 1

D 2 ThlJChi~n t6 chuc 1 dQtt~p hu~n cho cac dan vi/b9 pMn Thang 3/2019
heltrQ'dao t~o

3
ThlJc hi~n t6 chuc 2 dQt~p hu~n cho T6 DBCL ~i cac Thang 4/2019 va
khoa TMng 10/2019

C 1
Bao cao kSt qua sau rnelidQtt~p hu~n, hQinghi, so sanh Trong thang hQi
v6'i bao cao k€t qua khao sat nhu cAu nghilt~p hu~n

PhongDBCL

PhongDBCL

Cac dan vi toan
Truong

Cac dan vi toan
TruOng

Cac dan vi toan
Truerng

Cac dan vi/b9
ph~n heltrQ'dao

T6 DBCL cac
khoa

Cac don vi/bQ
ph~n heltrQ'dao

- Quy dinh danh gia n9i b9
Truong Dai hoc Nguyen
Tit Thanh duoc ban hanh

- C6 it dot voi khoang
30 thanh vien illTruong

hu~n
hoach danh gia nQib9
ban hanh

- C6 1 dot danh gia n9i b9 tai
1Khoa va 1dan vi bQphan
h6

- Bao cao qua khao sat
nhu cAut~p hu~n

- Ky HQinghi
- C6 khoang 80 can bQ,
giang vien, nhan vien tharn

- C6 khoan 30 d~i di~n cac
dan vi/b9 ph~n heltrQ'dao

tharn· hu~n
- C6 khoan 30 d~i di~n
DBCL t~i cac khoa tharn

hu~n

- Bao cao k€t qua sau rneli
dQtt~p huin, h9i nghi
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M,!c tieu 8:Dang 03 bai bdo vi ding tdc dam bao chilt IU(J'ngtrong gido d,!c dl}ihoc tren top chi khoa hoc trong nuO'c

p

D

bai baa dang Hang thang

Thea thir moi til~~~~~--~~----~~--------------------~
~ __ ~~~~~~~~~~~~~~~ ~~ ~eaet~pehi

A

PhongDBCL

qua thuc hien va co
tic NCKH cua

M,!c tieu 9: Tru thanh thanh. vien cua TJ chtec CDIO qufJcIi

p Hoan thien h6 sa gia nhap CDIO

Hang thang

Phong DBCL

PhOngKHCN

Thang 12/2018 Cac Khoa va
dan vi

sa gia nhap CDIO hoan
ehinh gom:
- Dan xin gia nhap
- Thu dong hrc
- Bang tIJ danh gia thea 12
tieu chuan
- CV cua 5 can chu chot

D N9P h6 sa gia nh~p CDIO Thang 12/2018 PhongDBCL
Cae Khaa va
dan

Thang 03/2019 Nh6m cong tac PhongDBCLva coroc Nh6m cong tac
2 Tham du H9i nghi CDIO Quoc t~ tai Dan Mach Thang 06/2019 PhongDBCL

CDIO

A 1 Nhan chirc CDIO cong nhan la thanh Thang 06/2019 Nh6m cong tac PhongDBCL
vien CDIO

Email CDIO nhan h6 sa

Tham du H9i nghi va
trinh
Tham du H9i nghi va
trinh

Thong bao cua CDro
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MIlC tieu 10: Gidm sat triin khai cdc aJ an: (i) Xay d"ng va triin khai Mo hinh gdn kit dao tlJogiua Truong DlJihf)cNguyin Tat Thanh vOidoanh nghifp;
va (ii) D6i moi cdc chuang trinh aao tqo. phuong phdp dlJYva hoc theo tiip c(in CDIO va Mobile learning

TAt Thanh voo doanhk~t dao tao gifra10.1 D~ an "Xay d....ng va tri~n khai Mo hinh
Thirong tI1!C Phong DBCL
D€anC 1 Bao cao tinh hinh thuc hien giai doan 1 cua D€ an Thang 12/2018 - Bao cao

Ban D€ an PhOngDBCL - K6 hoach di€u chinhDi€u chinh K6 hoach trien khai D€ an giai doan 2 Thang 112019A 1

Ph6i hQ'PPhong TCNS d~ ban hanh hu6ng dfrnthirc hien
Quy dinh tarn thai cong tac dao tao g~n k6t gitra Truong va
doanh nghiep Thang 112019

-PhongTCNS
-PhOngDBCL BanD€ an

p

Xay dgng cac danh ml}ccac minh chung c6
ua trinh tri~n khai D€ an

D

phuongphap
D/C

L~pK6 ho~ch b6i duo-ngnhan sg v€ DBCL va ti6ng Anh Thang 112019 PhongDBCL

D
Theo d6i cac kh6a t~p hu~n v€ DBCL d~ d€ xu~t tham dg Thuang xuyen PhOngDBCL~~~ ~~ ~ -+ ~PhongTCNS

DBCL dinh ky cho nhan sg cua

- Hu6ng thuc hien Quy
dinh tarn thai cong tac dao
tao gin k6t gitra Truong va
doanh

duang nhan

- Thong tin cac kh6a t~p
hu~n

- Bao cao chuyen d€
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A nam Thang 6/2019 - K~hoach di€u chinhPhOng DBCL

Nai nhijn:
- Ban Giam hieu (d~ hie);
- LUll: P.DBCL.

TRUONGPHONG

ThS. Nguy~n Thj Anh Dao
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