BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PH NGUYEN TAT THANH Poc lap - Tw do - Hanh phiic

$6: 4 /KH-NTT TP. HCM, ngay 24 théng(ndm 2021

KE HOACH
vé viéc trién khai cong tac tu danh gia Chuwong trinh dao tao
Cir nhan Dieu Dudng
1. Hji ddng t danh gia
1.1. Thanh phin Hji dong TPG
Ho6i ddong TPG CTPT Cur nhan Piéu dudng duoc thanh 1ap theo Quyét dinh sb
490 ../QD-NTT ngay. (7./02/2021 cta Hiéu trudong Truong DH NTT, gém c6 17 thanh vién.
1.2. Ban thw ky va cdc nhom cong tac chuyén trach
Gitip viéc cho Hoi dong TPG CTHT Cir nhan Diéu dudng 1a Ban thu ky va cic nhém
cong tac chuyén trach duoc thanh lap theo Quyét dinh s6120)/QD-NTT, ngay .J2./02/2021
cua Hiéu truédng Truong DPH NTT.

1.3. Phdn cong thuc hién

e Nhom chiu . i
STT Noi dung tréch nhiém Ghi chua
Nhom 1
Nhém 2
1 Phén I: Khéi quét Nhoém 3 Pit van dé va Tong quan chung.
Nhoém 4
Nhom 5
Nhom 1
A , . g Nhoém 2 A o2 o X ok 3 . 5
Phan II: Ty danh gia theo céc tiéu , Mo ta, Piém manh, Pi€m ton tai, va
2 T : Nhoém 3 X . i
chuan, ti€u chi . Ké hoach hanh dong.
Nhém 4
Nhom 5
Thu thip minh chig & viét - Muc tiéu va chuén dau ra cta
bao cao CTDPT;
3 | - Tiéu chuén 1 Nhém 1 - Ban md ta CTDT;
- Tiéu chuén 2 - Céu tric va nodi dung chuong trinh
- Tiéu chuén 3 day hoc.
Thu thip minh chirng & viét - Phuong phap tiép cén trong day va
4 bao cao i Nhém 2 hoc; ;
- Tiéu chuan 4 - Dénh gi4 két qua hoc tap cua ngudi
- Tiéu chuén 5 hoc.
Thu thip minh chimg & viét - D6i ngili giang vién, nghién ciu
bao cao vién;
5 |- Tiéu chuén 6 Nhém 3 - P6i ngii nhén vién;
- Tiéu chudn 7 - Ngudi hoc va hoat dong hd tro
- Tiéu chudn 8 ngudi hoc.
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Nhom chiu Ghi chi

AL g tung trach nhiém

Thu thip minh chitng & viét
6 bao cao Nhém 4 - Co s0 vat chat va trang thié€t bi.

- Tiéu chuan 9

Thu thap minh chirmg & viét
bao cao .

N E Tiéu chuén 10 b3

Tiéu chuan 11

- Nang cao chét lugng;
- Két qua dau ra.

- Tém tat n}lﬁng diém manh va
nhiing diem can phat huy;,

Eﬂgz é - Tom tét nhimg diém té‘n,tai va
8 - Phin III: Két Lt Nhém 3 nhurng van dé can cdi tién chat
Nhém 4 Hegms; y
Nhém 5 - Ké hoach cdi tién chat lugng
CIPBT:
- Tong hop két qua TG CTDT.
- Co s¢ dit liéu kiém dinh chat lugng
Nhém 1 pusdye GIBL - * 0=
Nhém 2 - Ca}c talﬁheu ll'enkquan. Quyeét dinh
9 |- PhdnIV: Phu luc Nhém 3 hanion Hl dons e Ban it
Nhém 4 ky va cac nhdém cdng tac chuyeqn
. trach; K& hoach TDG; Bang biéu,
Nhém 5 2 74 A
tong hop thong ké,...;
- Danh muc minh ching.

2. Ké hoach huy déng cac ngudn luc
Xac dinh (i) cac ngudn nhan luc, co s vat chat va tai chinh can cung cip cho timng hoat
dong TDG va (ii) thoi gian thuc hién.
2.1. Nhan luc
Ngoai cac thanh vién ciia Hoi dong TPG nganh Cir nhan Diéu Dudng, Ban thu ky va
cac nhom cdng tac chuyén trach, Nha truong c6 thé huy dong thém cén bo, nhan vién va giang
vién tir cac don vi trong Trudng tiy tinh hinh thuc té khi trién khai cong tac TDG.
2.2. Co sé viit chiit
Céc nhém chuyén trach tan dung co s& vat chét hién c6 tai cac don vi; viéc mua sdm
thém trang thiét bi can thiét cho cong tac TPG dugce xem xét trén co s& cac dé xudt giri Phong
K& hoach Tai chinh, Phong Quan tri thiét bi.
2.3. Tai chinh
Kinh phi trién khai cong tac TDG gdm cac khoan chi tap huén cho cong téc TPG, tb
chtrc hdi nghi/ hoi thao, thué chuyén gia tu van, tham gia ddnh gia ngoai...
3. Ké hoach thu thip théng tin tir cic nguon ngoai Trudng

Néu c6 nhu ciu thu thap thong tin tir cic ngudn ngoai trwong, Ban thu ky va céc cong
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tac nhom chuyén trach s& dé xut cu thé: TT-MC gi? O ngudn nao? Trong thoi luong 14 bao

1au? Véi kinh phi va sé lwgng ngudi thuc hién 1a bao nhiéu?

4. Ké hoach thué chuyén gia ngoai
Trong qué trinh trién khai cong tac TDG, Nha trudng c6 thé thué chuyén gia dé tr van

cho mot s cong doan can thiét.

5. Thoi gian biéu

hoi e " -
STT N§i dung cong viéc o gf?n L v: D?:“ "
thwe hién thwe hién phoi hop
1. Thanh lap Hpi dong TG va lap Ké hoach TDG CTPT Cir nhin Diéu dwing
- Cong bd Quyét dinh thanh Idgp Hoi dong TDG,
Ban thu ky va cac nhom cdng tac chuyén trach
1.1 | CTPT Cir nhdn Piéu dudng;
- Phd bién chu truong, muc dich, pham vi, va thoi
gian trién khai cong tac TDG; Céc nhém
> - 4 Ban Thu ky Ong té
- Cong b Ké hoach TDG CTDT Ci nhin Didy | L1Ang 1/2021 | Ban thuky | congiae
1.2 N chuyén trach
duong;
- Thao luédn va phan cong nhiém vu cu thé cho
1.3 | timg thanh vién cuia Hoi dong TPG, Ban thu ky
va cac nhdm cong tac chuyén trach; .

2. Viét Bdo cdo TPG, thu thip thong tin — minh chitng va Co sé dit liéu kiém dinh chit lwong gido
duc CTPT Cir nhin Piéu dwing

- Poc k¥ va hiéu r6 ndi ham (céc) ti€u chuan va

KPIs ciia Khoa), va (iii) thu thap TTMC, cu thé:

+ Nhém cdng tac chuyén trach 1: phu trach Tiéu
chuédn 1: Muc tiéu va chuan dau ra ctia chuong
trinh dao tao; Tiéu chuin 2: Ban mo ta chuong

trinh dao tao; Tiéu chuan 3: Cau tric va ndi dung

cach thtc thu thap — xay dung thong tin — minh Ca G Cac nhom
2.1 | chimg (viét tit 1a TT-MC) dé dam bao su phu - cdng tac Ban thu ky
LA . o it 01/2021 N
hop véi cac yé€u cau trong tung tiéu chi cua chuyén trach
(c4c) tidu chudn;
- Thu thap Co s& di liéu kiém dinh chdt lwong
gido duc (Phu luc 8).
- Hop v6i céc nhém cong téc chuyén trach dé trao
d6i va thdng nhét cac ndi dung vé (i) cach viét
ndi dung (cac) tiéu chuan, (ii) thu thap Co so Chicrhém
2o | dit lidu kiém dinh chdt heong gido duc (tham | 01/2021 - cong thc Ban thu ky
khéo dya trén Bdng chi s6 hoat déng cot 16 03/2021 chuyén tréch
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. . Thoi gian Don vi Don vi
STT 0 0 é ;
i dung sug vige thuc hién | thwchién | phdihop
cta chuong trinh day hoc.
+ Nhom cong tac chuyén trach 2: Phu trach Tiéu
chuén 4: Phuong phap tiép can trong day va hoc;
Tiéu chudn 5: Panh gia két qua hoc tap ctia ngudi
hoc; Tiéu chuén 8: Ngudi hoc va hoat dong hd
trg nguoi hoc;
+ Nhoém cong tac chuyén trach 3: Phu trach Tiéu
chuén 6: Doi ngii giang vién, nghién ctu vién;
Tiéu chuén 7: Doi ngti nhén vién;
+ Nhoém cong tac chuyén trach 4: Phu trach Tiéu
chudn 9: Co s& vat chét va trang thiét bi;
+ Nhom cong tac chuyén trach 5: Phu trach Tiéu
chudn 10: Nang cao chét lugng; Tiéu chuén 11:
Két qua dau ra;
_ H 7. , r A tr h A - A ge
‘Qp \’/01 cac7nh0n’1 corAxfg acc u}fen t.rflch de K(1) Pk
ra soat — chinh stra ndi dung (céc) tiéu chuan, 01/2021 — N ) ,
2.3 o i = i cong tac Ban thu ky
(ii) chat lugng cua TTMC va (iii) Co so dit liéu 03/2021 A m
v % ~, chuyén trach
kiém dinh chat lwong gido duc;
- Tong th~pha’1n ndi dung b?.O Acao cua (céac) tleli Céc nhém
24 chuan, ma héa TT-MC va 1ap Danh muc ma 032001 Ban thu k¢ SBic: T
TT-MC thanh Bdo cdo TPG CTPT Ci nhan g =
3 ~ chuyén trach
Diéu duong,;
3. Cong bb Bdo cdo TPG CTPT Cik nhin Diéu dwing
- Thao Céng vén phd bién Bdo cdo TG CTDT Céc nhém
3.1 | Cir nhdn Piéu dwéng; trong pham vi ndi bo Ban thu ky cong tac
Trudong PH NTT dé 14y v kién gop v; chuyén trach
- Ti , ro o gk s £ e e
}ch horp: cac Agop y, tién hanNh ra soat ;chlr‘1h Cée nhém
35 | stavacap nhét Danh muc md TT-MC dé hoan Ban thu kv i
thinh Bdo cdo TPG CTPT Cir nhdn Diéu| 03/2021— g Ene
N o, chuyén trach
duong sau gop y; 04/2021
Hoi dong
- Hop, xem xét va thong qua Bdo cdo TDG DG,
33| CTPT Cir nhdn Piéu dwdng; cong bd chinh Banthuky | Cécnhém
thirc trong toan Trudng; cong tac
chuyén trach
4. B4o cao co quan chi quan va B§ GD&DT
i . A Cac nhom
41 |- Thao Céng van gui Cuc KT&KDCLGD, Bo 04/2021 Ban thu ky cong tac

GD&DT vé viéc hoan thanh Bdo cdo TPG

chuyén trach
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. Thoi gian Pon vi Pon vi
STT Noi d 0 ié : o
¢l dung cong vige thyc hién | thuchién | phdihop
CTPT Cir nhdn Diéu dudng ciua Truong DH
NTT (dinh kém Bdo cdo TPG);
- Luu vén bén tai Trung tdm Thong tin — Thu
vién cta Truong theo quy dinh;
S. Pang ky danh gia ngoai chinh thire
- Thao Céng van gui Trung tam KDCLGD vé Céac nhém
5.1 | viéc thim dinh Bdo cdo TPG CTPT Cir nhdn Ban thu ky cOng tac
Diéu dudng, Trwong DH NTT; chuyén trach
- Ra soat — chinh stra Bdo cdo TPG CTDT Cw , i
= oA =~ % A Z : n Céac nhom
59 nhdn Diéu duong theo két qua tham dinh so bd I Ban ther ke
va gui lai Bdo cao TPG CTBT Cuwr nhdn Diéu chirvdin thich
duwdng 44 hoan thanh; Y
- Ky hop ddng dénh gia ngoai chinh thirc CTPT Céc nhém
53| Cir nhan Diéu dudng, Truwong PH NTT véi| 04/2021 - | Ban thu ky cong tac
Trung tdm KDCLGD; 06/2021 chuyén trach
- Guri Hop ddng ky két danh gia ngoai chinh thirc
(dinh kém file word va file PDF Bdo cdo TPG Céc nhom
5.4 | dadugc Trung tim KDCLGD thdm dinh, chudn Ban thu ky cong tac
bi danh gia ngoai) vé Cuc KT&KDCLGD, B chuyén trach
GD&DT; \
; H¢i dong TDG, Ban thulky
- Chuén bj d4nh gi4 ngoai chinh thirc CTPT Cir PETUE ek, BRI UIEY
5.5 va cac nhom cong ta

nhén Diéu duong, Truong PH NTT.

chuyén trach

Trén déy 14 Ké hoach trién khai cong tac tw danh gia Chuong trinh dao tao Clr nhan Diéu

dudng ctia Truong Pai hoc Nguyén T4t Thanh theo B¢ ticu chudn ddnh gid chadt luong cla

B GD&DT, Nha trudng dé nghi tht ca cac cic nhan va don vi ¢6 lién quan nghiém tic trién

khai thuc hién ké hoach néu trén dé Nha trudong c6 du didu kién dé dang ky kiém dinh chinh

thirc theo 10 trinh,
70

Noi nhdn:

- Ban Giam hiéu (dé b/c);

- Hoi ddng TPG, Ban TK, Nhém CT;
- Cac don vi ¢6 lién quan;

- Luu: VT, Khoa, P.BDBCL.
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